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Welcome to New River Community Action Head Start 
 

 
 
 
 
        Sheryl Helm       Jeremy Adams 
Director of Early Childhood and Family Services         Policy Council Chair  

 
 

 
Message from the Director: 

 
New River Community Action Head Start prepares children for lifelong success 
through school readiness by partnering with families to support goals in the 
home and school environment.  NRCA Head Start works in partnership with 
Virginia Preschool Initiative to ensure outcomes are aligned with Virginia Building 
Blocks. Our program goals are: 

 

• To meet or exceed school readiness goals 
 

• To build strong relationships with families and community partners 
 

• To create a Data Driven Culture 
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Head Start has evolved into the nation’s premiere early childhood education 

and family enrichment program.  In recent years, the focus on education and 

the need to improve national standards for children has led to the 

development of measurable outcomes and greater accountability. This is 

especially true for economically disadvantaged children, who lag behind their 

higher income counterparts. Additionally, welfare reform and national 

workforce initiatives have brought the need for quality early childhood 

services to the front of the education debate in this country.  New River 

Community Action Head Start has implemented ongoing strategies to insure 

new standards are met and addressed.  NRCA has upgraded qualifications for 

education staff in order to meet the requirements outlined by the Head Start 

School Readiness Act. The program uses PALS (Phonemic Awareness Literacy 

System), which is used by the public school system to evaluate and measure 

readiness of children for kindergarten. The following annual report highlights 

the programs accomplishments, indicators of services to children and their 

families and the fiscal management of Head Start funding. 
 

Head Start Mission 
NRCA Head Start’s mission is to maximize the strengths of families, their health and well-being, and the 
social skills of children.  
 

Head Start Vision 
Head Start prepares families for their future by promoting the ongoing well-being of their children and by 
establishing goals that will lead to growth and development of the family, community and school. 
 
 

Head Start Service Areas: 
 

Program Design & Management: 
New River Community Action Head Start promotes active participation of parents in the creation, design and implementation of 
program services. Program Design and Management (PDM) addresses the administrative requirements as outlined in the Head 
Start Performance Standards Shared decision making between the governing bodies provides the agency with the opportunity to 
promote self-sufficiency and community awareness. 

 

Disabilities:  
Head Start has always had a national policy of open enrollment of all eligible children, including children with disabilities. NRCA 
Head Start continues to commit to providing the full range of Head Start services to children with disabilities and their families. 
Our program works closely with other agencies and organizations servicing children with disabilities to provide the full range of 
special education, medical and related services to meet each child’s developmental needs.  
 

Mental Health 
NRCA Head Start strives to work collaboratively with parents in assessing the mental health needs of their children. We take 
pride in securing services of Mental Health professionals on a schedule of sufficient frequency to enable timely and effective 
identification of and intervention in family and staff concerns. In order to provide mental health program services which include a 
regular schedule of on-site mental health consultation we have strong collaborations with mental health professionals, parents 
and staff to meet the mental health needs of the program.  
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Transition 
NRCA Head Start establishes and maintains procedures to support successful transitions for children and families as they enter 
into Head Start, participate throughout the year and enter into Kindergarten or other child programs. To maintain this goal, we 
coordinate with parents, local school systems and agencies to ensure the transfer of relevant records and information both into 
and from Head Start. Our transition specialist develops outreach procedures with school systems and other childcare settings 
that facilitate continuity of programming and increased communication. In order to keep collaborations up-to-date NRCA Head 
Start initiates meetings involving HS staff, parents and school system personnel to discuss the progress, abilities and needs of 
individual children. NRCA Head Start prides itself in assisting parents in becoming advocates for their children and promoting the 
continued involvement of parents in their children’s education upon transition to school.  

 

Child Abuse: 
All Head Start staff members are expected to know their legal responsibilities to become familiar with local and state laws, to 
become familiar with child protective services in their community and to report suspected cases of child abuse and/or neglect. 
According to Head Start Performance Standards Appendix A to 1301,31, Head Start is not, nor is intended to become a primary 
treatment program for child abuse and neglect. However, Head Start maintains a role in the preventions, identification, and 
reporting of abuse and neglect. NRCA Head Start staff trains annually on child abuse prevention. Each staff member recognizes 
their role as a mandated reporter of child abuse and/or neglect. 
 

Education: 
NRCA Head Start provides all children with a safe, nurturing, engaging, enjoyable and secure learning environment. Within this 
environment, program staff will help children gain awareness, skills and confidence necessary to succeed in their present 
environment, and to prepare them to enter school. The varied experiences provided by our Head Start program support 
children’s physical, social emotional and cognitive growth and development. 
 

Family and Community Partnerships: 
Head Start strives to consistently provide the highest level of services to children and families. Head Start leadership seeks to 
create a dynamic and cohesive environment that fosters commitment and supports continuous improvement. In order to develop 
fully and to achieve social competence, children and their families need a comprehensive, interdisciplinary approach to early 
childhood development and health services as well as family and community partnerships. We, at NRCA Head Start, believe that 
families can identify their own needs and interests and that they are capable of finding solutions and of making changes. Our 
program offers families the opportunity and support for growth and change.  
 

Nutritional Services: 
NRCA Head Start ensures the provision of meals which will help meet the child’s nutritional needs and therefore promote sound 
physical/mental growth and development. Along with the assistance of parent(s), staff members will work to identify the notional 
needs of a child through a dietary recall and health assessments. Our program provides a nutritional environment which will 
support and promote the use of mealtimes and nutritional activities as positive learning experiences. These experiences will help 
children and their families understand the positive correlation between sound nutritional habits and good health.  
 

Child Health & Development: 
The primary purpose of the Head Start program is to ensure that our staff will work with parents so that all children are kept on a 
well-child schedule, receive regular and appropriate dental care and referrals as needed. Maintaining children on a well-child 
schedule of care will aid with making certain that they are health and ready to learn to the best of their ability. The focus of NRCA 
Head Start is to ensure that health screenings are performed within the 45 and 90 calendar day deadlines so that there will be no 
delays in children receiving medical care if referrals are needed. At NRCA Head Start, safety of our children is of the utmost 
importance, staff are trained in the areas they need to provide emergency first aid, medication training and to observe children 
daily and assess health general status. Our program has formed a Health Advisory Committee to assist us with policy 
development and/or review, to provide guidance in areas of training or health referrals. The Health Advisory committee is made 
up of local health officials throughout the New River Valley. 
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 Parent Engagement Goals 

Parent and family engagement in Head Start/Early Head Start (HS/EHS) is about building relationships with 
families that support family well-being, strong relationships between parents and their children, and ongoing 
learning and development for both parents and children. The Parent, Family, and Community Engagement 
(PFCE) Framework is a road map for progress in achieving the kinds of outcomes that lead to positive and 
enduring change for children and families. The PFCE Framework was developed in partnership with 
programs, families, experts, and the National Center on Parent, Family, and Community Engagement. It is 
a research-based approach to program change that shows how an agency can work together as a whole—
across systems and service areas— to promote parent and family engagement and children’s learning and 
development. discipline for Head Start families. 
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Head Start 2013-14 Performance Indicators 

 

 
 
 

Head Start Eligibility in the NRV – by jurisdiction 

 

Jurisdiction # Served by HS # of Applications 
Received 

Blacksburg  19 51 

Christiansburg 75 98 

Floyd 21 35 

Pulaski 111 125 

Narrows 22 7 

Pearisburg 46 54 

Radford 46 72 

TOTAL 340 442 

Performance Indicator  
 

Program* State  National  

   

  

01. Children up to date on a schedule of Preventative and Primary Health Care 
 

97% 88% 88% 

02. Children needing medical treatment 
     

4% 10% 11% 

03. Children receiving medical treatment. 
     

93% 93% 93% 

04. Children with health insurance at end of enrollment year 
    

99% 98% 97% 

05. Children with a medical home (at the end of enrollment) 
    

100% 97% 97% 

06. Children with up-to-date, or all possible immunizations. 
    

98% 98% 98% 

07. Children with Dental Homes (at end of enrollment year ) 
    

100% 94% 94% 

08. Preschool children completing professional dental exams 
  

97% 85% 85% 

09. Preschool children needing professional dental treatment 
   

36% 14% 19% 

10. Preschool children receiving dental treatment  
      

84% 71% 75% 

11. Children enrolled less than 45 days 
     

3% 12% 16% 

12. Children enrolled for multiple years 
       

32% 27% 31% 

13. Funded enrollment reported as children with an IEP  
  

12% 10% 12% 

14. Preschool children that received special education or related services for a primary 
disability  

  
100% 

 
96% 

 
97% 

15. Families who received at least one of the family services listed on the PIR 100% 74% 73% 

16. Children and pregnant women who left the program and did not re-enroll 
     

13% 12% 16% 
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   ALL ROADS LEAD TO SCHOOL READINESS: 

THE PATH TO THE FUTURE IN NRCA HEAD START  

 

New River Community Action Head Start is taking the lead in developing and implementing 
strategies to more effectively design an education program and environment that prepares children 
and their families for lifelong success.  

Mission Statement for School Readiness: NRCA Head Start will create a model for 
ensuring positive progression across the domains of physical well-being and motor development, 
social and emotional development, language and literacy and cognition, general knowledge and 
approaches toward learning.  
 

Vision Statement for School Readiness: through comprehensive parent engagement, 
NRCA  will ensure that Head Start children and their families are prepared for continued success in 
school and in life. 
 

New River Community Action in accordance with the Office of Head Start believes that it 
is important that the goals:  

1. Are appropriate for the ages of the children participating in the program;  

2. Address, at a minimum, the domains of language and literacy, cognition and general 
knowledge, physical well-being and motor development, social and emotional development, 
and approaches toward learning; and 
 

3. Are established in consultation with parents of children participating in the program. It is 
expected that this consultation could take various forms, from surveying individual parents 
about goals for their own children, to talking to policy groups about child outcomes and 
appropriate program goals for school readiness.  
 

4. Aggregating and analyzing assessment data at multiple points in a year*, and using that data 
in combination with other program data to determine progress toward meeting the 
established goals to inform parents and the community of results; and to direct continuous 
program improvements related to curriculum, teaching, and instructional strategies, 
professional development, program design, and other program decisions; and 
 
* The Office of Head Start recommends that agencies aggregate and analyze assessment data at 
least three times during the year (to provide baseline, midpoint, and year end progress); or, for 
programs operating 90 days or less, two times during the program.  
 

5. Analyzing individual, ongoing, child-level assessment data from a variety of sources for all 
children birth to age 5 participating in the program, and using that data in combination with 
input from parents and families to determine each child’s status and progress with regards 
to, at a minimum, language and literacy, cognition and general knowledge, approaches 
toward learning, physical well-being and motor development, and social emotional 
development, and to individualize the experiences, teaching, and services to best support 
each child.  
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School Readiness 
…to promote the school readiness of low-income children by enhancing their cognitive, social, and emotional development— 

(1) in a learning environment that supports children’s growth in language, literacy, mathematics, science, social and emotional 

functioning, creative arts, physical skills, and approaches to learning;(HS Act 2007) 

Phonological Awareness Literacy Screening 

Literacy Knowledge and Skills Assessment 
for 2011-12 

Children age 5 by 9/30/2012 
Spring 2012 

HSCDELF PALS # assessed % of children who met benchmark 

Early Writing Name Writing 187 85% 

Alphabet 
Knowledge 

Alphabet Knowledge 187 74% 

Phonological 
Awareness 

Beginning Sound 
Awareness 

187 90% 

Print Concepts and 
Conventions 

Print and word 
Awareness 

187 93% 

Phonological 
Awareness 

Rhyme Awareness 187 93% 

Book Appreciation 
and Knowledge 

Nursery Rhyme 
Awareness 

187 95% 

 
*Note: These ranges reflect appropriate literacy expectations at the end of pre-kindergarten. 

 
School readiness refers to a child’s growth in 4 key developmental areas: social, emotional, physical and cognitive. Development in 
these areas is found to be critical for children to be  successful in Kindergarten.  A critical area of development involves emergent 
literacy skills. The Phonological Awareness Literacy Screen or PALS is a tool developed by the University of Virginia’s Curry School of 
Education that assists us in measuring a child’s emerging literacy skills. Children are evaluated in the areas of name writing, alphabet 
knowledge, beginning sound awareness, print and word awareness, rhyme awareness and nursery rhyme awareness.  
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Department of Health &

Human Services

United Way

United States Department of

Agriculture

Corporation for National &

Community Service

(AmeriCorps)

Local Government

Contributions

Inkind

NRCA Head Start FY 2013 Funding Sources 
 
 
 

2013 Funding Sources 
Source Amount Contributed 

  

Department of Health & Human Services $2,675,812  

United Way $1,412  

United States Department of Agriculture $176,960  

Corporation for National & Community Service 

(AmeriCorps) 

$59,850  

Local Government $12,814  

Contributions $5,994  

Inkind $800,611  

  

Total $3,733,453  
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2013-14 Self-Assessment Results  
NRCA Head Start conducts an annual self-assessment to determine the effectiveness of 
program services. Federal Performance Standards and the Head Start School Readiness 
Act are used as a measure of program quality. Each service area is evaluated by teams 
composed of community partners, Policy Council and Board of Directors members, Head 
Start staff and parents. Outlined below is the summary of the Head Start Self-Assessment: 
 
 

Disabilities: Ten percent of Head Start slots are allocated for children with disabilities. The 
team listed the following strengths: 

• Strong relationships with school system for delivery of services to Head Start children. 

• Commitment of public school personnel (Special Education) responsible for the preschool 
referral process with Head Start children. Needs of Head Start children are met. 
Collaboration in the full referral process and in accommodations for children works very 
well between Pulaski Head Start and Pulaski County Public Schools. 

• Parents feel well informed by staff about the referral process and Individual Education 
Plan (IEP) related services. Parents are involved with their children in the disability 
service area components. 

• Referrals processed faster this year in Pulaski County. 
 

Mental Health: The team listed the following strengths: 

• Continued strong collaborations and relationships with New River Community Services 
(NRVCS); including Mental Health Consultants (MHC), Supervisors, and Case Managers. 

• Effective identification of children and families with needs.  Connections of these families 
and their support networks to available services: “it takes a community to work together 
to identify and meet mental health needs.” 

• Collaborative effort in placing Mental Health Consultant/Case Manager position at the 
Pulaski County Head Start and Giles County Head Start Centers (full-time position, 
supervised and paid through NRVCS). Expansion to Giles County occurred for 2013-
2014 program-year. 

• Proactive in the area of having Mental Health Consultants and Case Managers on-site. 
This structure is ahead of most programs. 

• Referrals from NRVCS and Early Intervention of children with special needs to NRCA 
Head Start. 

• Effective delivery of the Al’s Pals curriculum. 

• Support by Mental Health Consultants in administering the Pre-Kindergarten Behavior 
Survey (PKBS) that provides pre and post curriculum information on the social emotional 
wellness of our children. 

• Classroom atmospheres and well-matched teaching teams in Montgomery County Head 
Start Centers contributed to happy learning environments and display of strong 
classroom management skills among teachers.  

• Prompt ‘Response to Trauma’:  children and teachers were in sight of a vehicle accident 
that where someone was killed.  Mental Health Consultant came to center the following 
day to look for signs of trauma in the children and to talk with the teachers on the bus for 
their intervention.  Teachers were also sent to EAP. 
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Health: Is essential part of school readiness goals outlined by the program.  The team 
summarized the following: 

 
• Parent feedback noted Head Start staff members are both professional and personable.   

• Parents received reminders about health and developmental procedures.  They also had 
opportunity to give permission for these procedures on the permission form.  Overall, 
parents were pleased with the health services aspects of our program.   

• Staff works closely with parents who are lacking dental insurance to help them secure 
good dental care through the local Family Dental Clinic of the NRV.  This dental office 
takes prepaid vouchers for dental services.  These vouchers are purchase for the 
uninsured children through our community dental fund, which is funded by a local 
church’s generous donations.   

• Transportation is provided, when needed, for parents to medical and dental 
appointments.  Not only is the transportation important, but also having a HS staff person 
there to assist the parent through a sometimes confusing paperwork process is a 
strength.   

Nutrition: The Assessment Team listed the following strengths: 
• Parent feedback that children “were accommodated well” and “was more than expected” 

in regards to nutritional services and meals provided while in our care.   

• Accommodations are made for special dietary needs.  Mother of child on a gluten-free 
diet was delighted with how her son’s meals were adjusted to meet his needs.  This 
family also received a home visit by the Nutrition/Health Advocacy Specialist to meet with 
mother and son to develop a plan of action to fulfill his special dietary requirements.   

• Program wide, children who require special diets are implemented to the extent possible 
and within USDA CACFP guidelines 

• As part of dual language learners plan and introducing different food cultures into the 
classroom setting, international food packaging was laminated and distributed to each 
classroom for placement in the housekeeping area.  

Family and Community Services: The Assessment Team listed the following 
strengths:  

• Many opportunities are provided for parent input and engagement including Policy 
Council, Center Enrollment Screening Committee, volunteering at the center, field trips, 
gardening projects, and assisting with donations for the center. Parents felt valued at the 
center. 

• Parents felt welcomed and included in goal setting for their child and families. Teachers 
were welcoming and kept in touch with them by notes, calls, home visits, teacher 
conferences, and “Monday Folders” sent home with in-kind, reminders & newsletters. 
Child goals were discussed and teachers were very observant with information about 
their children, such as preference for using their left hand, and helpful with paperwork for 
referrals. The Kindergarten Transition Booklet was given and utilized with families, to 
lessen concerns and foster smooth transitions to the kindergarten.   

• Parents expressed helpfulness of Family Service Worker with family goal setting and 
referrals, such as New River Valley Community Services, dental and health referrals. 
Parent meetings and workshops, including financial literacy, healthy eating tips and 
grocery purchases were helpful. The activities provided a time for parents to interact with 
other parents which added a level of support for each other. Transportation was always 
offered and provided as needed. Family Service Workers were very helpful with dental 
and physical reminders and helping families transport to these appointments.  Even when 
specific child needed dental surgery, FSW and staff called to check on child and family 
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after procedure. Family Service Worker provided transportation to a family to 
Charlottesville for a referral appointment.  

• Parents stated they had great feelings about Head Start and all the staff is wonderful. 

• As children enrolled initially, parents expressed their perception of “school readiness” 
meant the children learned ABC’s and numbers but realized that the more important 
learning experience is the socialization of children at Head Start: learning how to share, 
making friends, listening to friends, problem solving, following directions, and following a 
routine. Head Start gives parents ideas to help their children with school readiness. 

• The opportunities that Head Start offers for trainings and community events. 

• Head Start staff and families support each other.     

 
ERSEA: The Assessment Team listed the following strengths:  

• Monthly attendance reports were presented to Policy Council and the Board. The Data 
Management Technician sent monthly attendance reports to centers to review for follow-
up with families.  

• Center Children’s Waiting Lists were entered into PROMIS, to support more accurate 
tracking  

• The Head Start Director sent letters to all children with 90% and above attendance each 
month. Perfect attendance children received a certificate as well. This was well received 
with families. This will continue in the 2014-2015 school year. The Center with the highest 
attendance all year received an ice cream party at the end of the year.  Also, children 
with perfect attendance all year received a backpack filled with school supplies and a 
perfect attendance trophy.    

Facilities, Playgrounds and Transportation: Safety is the focal point in this area. The 
Assessment Team listed the following strengths:  

• Collaboration with Virginia Tech Honors College.  Specific class developed to engage 
students in the design and model outdoor learning environment for the re-opening of the 
Floyd Head Start center.   

• Parents provided input regarding center safety concerns and playground enhancements. 
• Community organizations sponsored centers for playground, outdoor, and facility 

improvements/beautification projects. 
• Head Start staff conduct daily and weekly checklist used to identify any safety hazards 

before children enter play areas and outdoor spaces. 
• Facilities are maintained and free of hazards, i.e. outlets covered, no hazardous materials 

accessible to children, etc… 
• Staff conducts monthly facility checks/assessments. 
• First-aid kits are inventoried and restocked as needed to ensure adequate supplies on 

hand. 

 
Education:  The Office of Head Start is committed to School Readiness as defined and 
outlined in the Head Start School Readiness Act. The focus has been the use of CLASS to 
measure the quality of classrooms throughout the program. Listed below are some of the 
strength:  

• New staff continues to be trained in CLASS and classrooms continue to have an annual 

observation for scoring and set goals in a CLASS domain or Dimension.  

• School Readiness Goals are aligned with The Head Start Early Learning Framework, The 

Virginia Building Blocks, The Milestones for Growth and Development as well as the new 

Teaching Strategies Gold Assessment. 



New River Community Action Head Start 2013-14 Annual Report 
 

 

13 
 

• Parents provide input yearly during focus group meetings and completing surveys and 

the Policy Council, The NRCA Board is informed of outcome assessment data. Parents 

also see their own child scores and set goals 3 times each program year. 

• Educational data is available for each of the 5 essential domains. 

• New curriculum provides scaffolding for teachers support ideas for dual language 

learners as well as support for transition and intentional teaching strategies for group 

activities and read-alouds. It also allows the teacher to focus more on the learning 

environment and presentation of activities and spend less time documenting how we are 

meeting each indicator and aligning activities to goals of the curriculum. 

• We have established 5 year goals and set a process for monitoring progress toward 

meeting each goal. 

• We are able to monitor learning materials with ECERS-R, Classroom interactions with 

CLASS, as well as child educational progress. 

• Parents participated in a transition home visit/conference that followed up on 

kindergarten registration; and there were opportunities for parents to meet school 

personnel from their local school(s).   

• Parents set goals for their children during each of the 4 home visits/conferences that 

supported their child’s journey toward school readiness. 

• Teachers are well aware of how the program helps families meet the health and dental 

requirements for each child.  They assist with education, reminders, and materials that 

support a family  in the health and safety of their children 

• Parents are encouraged to serve on committees, policy council, volunteer with the 

program, come into the classroom and participate in home visits/conferences as to what 

fits that family’s needs and goals. 

• The program has a very formal and descriptive Sight and Sound policy in place.  All 

center staff must follow this plan every time children move out of their classroom to 

another area of the building or during bus loading and unloading.   

• All staff are trained on the Sight and Sound policy each year during pre-service and any 

staff hired during the program year receives training as part of their new staff training. 

• Staff show individualization on their lesson plans with children’s initials by activities; 

teachers make use of a planning pyramid to identify classroom goals; subgroup goals; 

individual child goals 

• Staff document that they include IEP goals/activities in their plans for children 

• By Category the results for highest scoring for 3 year olds was Initiative – this is the same 

for 3 years in a row 

• By Category the results for the highest scoring for 4 year olds was Movement and Music 

– the Initiative category had been the highest the last two years.  This year Initiative 

category was the highest at the end of Period 1 and Period 2 but Movement and Music 

outscore by the end of Period 3. 
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Program Design and Management: The Review Team worked closely with the Head 
Start and Finance Directors in its assessment of PDM. They concluded: 

 

• Sequestration communication with staff was consistent, providing ongoing updates and 
decisions.  

• Ongoing commitment to cultivating partnerships with community organizations.  Including 
partnerships with Virginia Preschool Initiative (VPI) in three school districts: Montgomery Co, 
Pulaski Co & Floyd Co. VPI collaborations with Giles County Public Schools were initiated.  
Continued blended Head Start/VPI classroom at the Floyd Head Start center; added an 
additional blended classroom in Narrows Elementary School.  

• Effective collaboration with Virginia Tech’s University Honors College, engaging students for 
integrative activities in support of the Giles County Head Start centers. 

• Initiated additional collaborations with Virginia Tech, engaging students to develop and 
design outdoor learning environments at the future Floyd Head Start center.  VT class 
developed around student project. 

• Continued steps toward strengthening comprehension and program-wide focus of parent 
engagement; including staff training and strategic planning for center implementation.  
Updated titles of Head Start Specialists and the Family/Health Advocate (previously Family 
Service Worker) to reflect parent engagement focus. 

• Strengthened comprehension and development of school readiness.  Increased planning 
around the program’s 5 Year, Long Term goals. These goals are centered on school 
readiness and parent engagement.  

• All NRCA Board members, Policy Council members, and staff receive initial orientation, 
ongoing training, and professional development, as appropriate.  Shared gained knowledge 
with NRCA Board Members.  Implemented Head Start notebooks for all NRCA Board 
Members to centralize required Head Start documents and information, including school 
readiness goals and implementation plan. This will also include monitoring of the program’s 5 
year goals. 

• NRCA Board of Directors and Policy Council receive monthly financial reports for review.  
Head Start Policy Council Treasurer meets monthly with agency Finance Director to gain 
comprehensive understanding of reports.     

• Agency fiscal department is separate from Head Start program.  
• Agency fiscal department contracts outside agency to conduct annual audit of agency fiscal 

systems and controls. Current audit report found no areas of findings in auditor’s documented 
results.  Reports are consistently good. 

• Finance Director is knowledgeable of Head Start fiscal standards.  Financial Policies and 
Procedures Manual is regularly reviewed by NRCA Finance Committees/Board of Directors 
and Policy Council.  Fiscal Director participates in appropriate conferences, workshops, 
webinars, and seminars to ensure required internal controls and fiscal soundness, supporting 
high quality services through Head Start (and other) agency programs. 

• The Administrative Team is working on new formatting of Service Area Plans. These plans 
will be integrated as one fluid plan, and will also include specific policies and procedures 
ensuring clear guidelines for all staff.  

• The Administrative Team has set-up a clear monitoring process to ensure that all service 
areas are in compliance, and are meeting school readiness and long term goals. This 
process allows all staff, including Policy Council and Board of Directors, to see real-time 
outcomes and provide immediate feedback.  

 
 

*Any recommendations or findings can be found at the New River Community Action website at: 

www.swva.net/nrca  
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 2012 Financial Audit Summary 

NEW RIVER COMMUNITY ACTION, INC. 
 

Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2012 

 

 

Section I- Summary of Auditor’s Results 
 
Financial Statements 
 
Type of auditor’s report issued:       unqualified 
Internal control over financial reporting: 

   Material weakness(es) identified?   _____yes ___√___no 
   Significant deficiency(ies) identified that are 
    not considered to be material weakness(es)?   _____yes ___√_____none reported 
 

Noncompliance material to financial statements   _____yes ___√___no 
   noted?  
 
Federal Awards 
 
Internal control over major programs: 

   Material weakness(es) identified?   _____yes ___√___no 
   Significant deficiency(ies) identified that are 
    not considered to be material weakness(es)?  _____yes ___√_____none reported 
 
Type of auditor’s report issued on compliance for  
   major programs:        unqualified 
 
 
Any findings disclosed that are required to be reported 
   in accordance with section 510(a) of  

   Circular A-133?     _____yes ___√___no 
 
 
Identification of major programs: 
  
   
  CFDA Number(s)            Name of Federal Cluster 
       93.600     Headstart Grant 
       93.708     ARRA-HS Grant 
  
 
 
Dollar threshold used to distinguish between type A 
  and type B programs:       $300,000 

Auditee qualified as low-risk auditee?   __√___yes _____no 
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 Head Start 2013-14 Budget 

 

REVENUE 

            DHHS 2,503,054  

            DHHS T&TA 33,509  

            Commonwealth of Virginia 79,800  

            In-Kind Donations 634,141  

            Intra-Program Transfer 44,400  

TOTAL REVENUE 3,294,904  

 
EXPENSES 

      SALARIES AND BENEFITS 

            Salaries & Wages 1,533,099  

            FICA 102,015  

            SUTA 13,472  

            Health Insurance 151,643  

            Life Insurance 4,398  

            Dental Insurance 15,403  

            Employee Assistance Program 1,036  

            Pension 43,815  

            Flexible Spending Accounts 702  

            Short Term Disability  7,112  

            Staff Physicals 200  

            OSHA Immunizations 50  

            Drug Testing 1,831  

            Workman's Compensation 27,603  

      TOTAL SALARIES AND BENEFITS 1,902,380  

      TRAVEL 

            Staff Training 32,672  

            Local Travel 30,073  

            Out of Area Travel 10,667  

            Americorp Travel 1,100  

      TOTAL TRAVEL 74,512  

      VEHICLE EXPENSES 

            Vehicle Maintenance 22,904  

            Gasoline/Oil/Propane 28,525  

            Fees/Title Tax/License 2,504  

            Insurance -  Vehicle 16,641  

      TOTAL VEHICLE EXPENSES 70,574  
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      SUPPLIES 

            Office/Facility Supplies 32,172  

            Educational Supplies 13,194  

            Home Based Supplies 1,612  

            Medical Supplies 3,660  

            Postage 2,950  

            Printing/Copying 15,867  

            Dues & Fees 6,398  

            Subscriptions/Literature/Publications 500  

            Advertising 5,455  

      TOTAL SUPPLIES 81,808  

      EQUIPMENT 

            Furniture & Equipment 3,000  

            Equipment Lease/Rental 3,682  

            Equipment Maintenance/Database 10,039  

            Hardware/Software 3,000  

      TOTAL EQUIPMENT 19,721  

      CONSULTANT/CONTRACTS 

            Consulting/Contract Services 500  

            Insurance - Liability 5,862  

      TOTAL CONSULTANT/CONTRACTS 6,362  

      FACILITIES 

            Rent 66,419  

            Telephone 26,462  

            Electricity 24,377  

            Water/Sewer/Garbage 7,958  

            Heating Oil 3,500  

            Building & Grounds Maintenance 10,000  

            Pest Control 1,286  

      TOTAL FACILITIES 140,002  

      CLIENT EXPENSES 

            Psychological Services 19,500  

            Children's Food 1,591  

             Non-Food 25  

            Adult Food 1,160  

      TOTAL CLIENT EXPENSES 22,276  

      MISCELLANEOUS EXPENSES 

            Indirect Cost 314,007  

            Local Taxes - Personal Property 860  

            Mortgage 8,625  
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            Depreciation 12,467  

            Miscellaneous 1,000  

            Volunteer Insurance 394  

            Volunteer Recognition 208  

            PPC Allocation 5,568  

      TOTAL MISCELLANEOUS EXPENSES 343,129  

      TOTAL IN KIND EXPENSES 634,141  

TOTAL EXPENSES 3,294,904  

NET SURPLUS/(DEFICIT) (0) 

Beginning Fund Balance 

Ending Fund Balance (0) 
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 Donation Information & Favorite Links 

To make a donation:  
 
www.swva.net/nrca  
 
Who We Are 
 
New River Community Action, Inc. (NRCA) is a proponent of self-sufficiency: "A Hand Up, Not a Hand Out" is its goal. 
Community Action was established over forty-five years ago by Congress as a centerpiece of the War on Poverty. 
The goal of Community Action is: to reduce poverty, revitalize low-income communities and empower low-income 
individuals and families to become fully self-sufficient. NRCA holds the conviction that poverty and hunger are not 
acceptable conditions in communities and believe that ending poverty is an attainable goal through joint community 
efforts. 

Neighborhood Assistance Program (NAP), a unique program of the Commonwealth 

emphasizes partnerships between the private and public sector to assist the economically 
deprived.  State tax credits are provided as incentives for businesses and individuals to contribute directly 
to an approved nonprofit organization that is designed to benefit impoverished people.   Business 
contributions may be in the form of cash, goods, stock, real estate, professional services, contracting 
services and rent or lease of the participating nonprofits' facilities.  Individual contributions are restricted 
to cash only.  In return for their contributions, businesses and individuals receive credits that may be 
applied against their state income tax liability.  For more information: 
http://www.dss.virginia.gov/community/nap/.  
If a donation is restricted for a specific NRCA program or use, it does not qualify for NAP tax 
credits.  The donation must be given with the intent that NRCA may use it for any of its programs. 
Businesses or individuals contributing directly to NRCA (not online) may receive a state tax credit for 40 
percent of their total contribution.  The minimum donation by a business is $1000, a tax credit of 
$400.  The minimum donation by an individual or a married couple is $500, a tax credit of 
$200.  Donations must be made directly to the organization, not through a third party, and checks must be 
written to New River Community Action to qualify.  Contact NRCA's main office for NAP details. 

• Donations of goods or funds made to programs or activities sponsored by New River Community 
Action are tax deductible.  

• All items must be in good, clean condition and in good working order, please.  
• Sorry, Donations of home canned food or mattresses cannot be accepted.  
• Call the New River Community Action office in your area for more information on opportunities for 

giving and volunteering.  

Virginia Head Start Assocation 
http://www.headstartva.org/  

Early Learning and Childhood Knowledge Center 
http://eclkc.ohs.acf.hhs.gov/hslc  
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 Center Contact Information 

Administration 
1093 East Main Street – Radford, VA 24141 

540-633-5133  
Director: Sheryl Helm 

 

 
Blacksburg Head Start 

701 Church Street - Blacksburg, VA 24060 
540-552-0490 

Site Administrator: Leah Hill 
 

 
Christiansburg Head Start 

135 Church Street - Christiansburg, VA 24073 
540-381-7585 

Site Administrator: Leah Hill 

 
 

Floyd Head Start 
531 Oak Hill Drive SW – Floyd, VA 24091 

540-745-2120 
 Site Administrator: Alison Harris 

 

 
Narrows Head Start 

111 Mary Street – Narrows, VA 24124 
540-726-2700 

Site Administrator: Vivien McMahan 
 

 
Pearisburg Head Start 

1105 Henson Avenue – Pearisburg, VA 24134 
540-921-2355 

Site Administrator: Vivien McMahan 
 

 
Pulaski Head Start 

14 Sixth Street – Pulaski, VA 24301 
540-994-5740 

Site Administrator: Felicia Ba 
 

 
Radford Head Start 

306 West Main Street – Radford, VA 24141 
540-731-4107 

Site Administrator: Alison Harris 
 

 


